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Regenerative Farming Internship
2022-2023 Program Outline
What is it?
The Regenerative Farming Internship (RFI) offers year-round learn-to-farm
opportunities designed to be flexible and accessible to learners coming from
a wide range of backgrounds and experience. Our spring, summer, fall, and
winter semesters combine in-field and classroom teaching to provide the
skills, expertise and support to practice human-scale agriculture. By
demonstrating this model of seasonal food production, we address local food
security, financial responsibility, and personal and spiritual fulfillment.
Guiding themes of Indigenous foodways, decolonization, and reconciliation
are highlighted throughout our programming.

Balancing Practice with Theory
In-field learning is at the heart of the spring, summer, and fall semesters so
interns get experience in all aspects of our small farm. Each intern will learn
self-sufficiency skills by managing annual vegetable crop gardens, as well as
working to complete group projects with the rest of the RFI cohort and farm
team.
Classroom learning provides lectures and discussion through each semester
that give grounding to the practice and context on the social and
environmental implications of agriculture.

Real Farm, Real Experience
Interns rotate through multiple areas of focus to get management
experience in all aspects of our small working farm:
• Annual crop production gardens (these “field blocks” demand the
majority of our time and attention)
• Water management & Permaculture techniques
• Controlled climate growing (in the “hoophouse”)
• Nut trees, fruit trees, flower gardens, and perennials plantings
• Forest edges, and trail development
• Farm infrastructure, tools, & gear
• Small animal husbandry

The Farm
Hayes Farm is a heritage farm in
the heart of Fredericton’s north
side. We currently manage about
2 acres of a 7.5-acre parcel and
grow annual crops in permanent
beds on just over 1 acre. We
practice regenerative methods in
all our field and hoop house
production, as well as our everexpanding perennial plantings.
Located at 577 Hillcrest Drive, we
are in a residential neighbourhood
and are easily accessible by
foot, bike, bus, or car.

Opportunities Abound!
The farm, used as a tool for
critical thinking, democratic
citizenship, and skills-building,
will be of great life-value for
people from diverse backgrounds
and future goals.
Some of the many post-grad
opportunities for Hayes Farm
alumni include:
✓
✓
✓
✓
✓
✓
✓
✓
✓
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✓

Small Farm Owner/Operator
Farm Manager
Skilled Farm Worker
Food Systems Advocate
Policy Analyst
Greenhouse Worker
Harvest Crew Member
Homesteader
Industry Organization Leader
Program Coordinator 1
Research Technician

SPRING SEMESTER – Getting Started
10 weeks, April 19 – June 24, 2022
190+ hours in-field; 35+ classroom hours
Topics include (but are not limited to!):
• Crop Planning 101
• Early Season Compost Management
• Early Season Integrated Pest Management
• Fertility Management
• Field Identification Skills
• Garden Bed Preparation
• Hoophouse Management (seed, seedling care, etc.)
• Local Farm Fieldtrip
• Plant Propagation
• Practical Growing Skills
• Seasonal Seeding & Seed Saving
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Small-scale Animal Husbandry
Spring Ecosystems
Spring Vegetables at Hayes Farm
Spring Wildcrafting
Three Sisters Planting
Transplanting
Weeding
Working with Energy
Working with Nature
Working with Soil
Working with Water
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Post-harvest Handling
Practical Growing Skills
Seasonal Seeding & Seed Saving
Small-scale Animal Husbandry
Summer Compost Management
Summer Ecosystems
Summer Vegetables at Hayes Farm
Summer Wildcrafting
Transplanting
Weeding

SUMMER SEMESTER – Grow Like a Pro
10 weeks, June 28 – September 2, 2022
190+ hours in-field; 31+ classroom hours
Topics include (but are not limited to!):
• Food Distribution
• Harvesting
• Hoophouse Management (monitoring
temperature, moisture, etc.)
• Indigenous Perspective on Seed Sovereignty
• Local Farm Fieldtrip
• Making Medicines
• Mid-season Integrated Pest Management
• Native Corn
• Plant Pathology
• Pollinators
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FALL SEMESTER – Planning for Success
10 weeks, September 13 – November 18, 2022
150+ hours in-field; 49+ classroom hours
Topics include (but are not limited to!):
• Bed & General Farm Closing
• Fall Vegetables at Hayes Farm
• Fall Wildcrafting
• Food Distribution
• Harvesting
• Hoophouse Management
• Late-season Compost Management
• Late-season Integrated Pest Management
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Local Farm Fieldtrip
Post-harvest Handling
Practical Growing Skills
Seasonal Seeding & Seed Saving
Season Extension Planning
Small-scale Animal Husbandry
Transplanting
Weeding

Holistic Farm Business Planning (HFBP) Classes
These classes are designed to refine your farm vision and provide sharper focus for your future farm operations,
while making sure to include the various activities in your life that bring you joy. Classes will lead participants
through creating an individualized, realistic, profitable, and fulfilling farm business plan.
Using a holistic approach, the qualitative HFBP classes
will give both new and experienced growers the tools to
create a comprehensive vision for their farm business or
community project and help them identify any missing
elements needed to develop a successful agricultural
operation. With an idea of where you want to grow,
what products you want to produce, and a desire to
develop your ideas into a defined vision, this qualitative
planning will be of great benefit to you.

From setting sales projections to creating a final field
operations calendar, the quantitative HFBP classes will
enable growers to finalize their business plan by setting
attainable gross sales targets or community impacts and
establishing a detailed plan to achieve them. If you have
a well-developed idea of the kind of farm operation you
want to have but need the practical skills to turn that
idea into a step-by-step plan, then this quantitative
planning is for you.

WINTER SEMESTER – Beyond Hayes Farm
10 weeks, February 7 – April 14, 2023
105+ hours in-field; 140+ classroom hours
Topics include (but are not limited to!):
• Agricultural Practices, Systems, and Models
• Agriculture and Climate Change
• Agroecology and Food Sovereignty
• Alternative Economies in Practices
• Basic Carpentry Skills
• Forest Management
• Fruit Tree Pruning
• Hoophouse Management
• Impacts of Colonization on Indigenous Food
Systems
• Indigenous Perspective on Economics
• Land and Agrarian Reform
• Local Farm Fieldtrip
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Managing a Prosperous Community Farm
Permaculture Principles and Design 101
Political Economy of Agriculture
Practical Growing Skills
Seeds
Solutions for Small Scale Growers
Wildlife Tracking
Winter Compost Management
Winter Ecosystems
Winter Integrated Pest management
Winter Vegetables at Hayes Farm
Winter Wildcrafting
…and more
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Program Fees
Build your own learning plan by mixing and
matching semesters to suit your goals, interests,
and lifestyle. Any semester can be taken in any
order, even over several years.
Program fees* are as follows:
1st semester taken; $1,400
2nd semester taken; $1,300
3rd semester taken; $1,200
4th semester taken; $1,100
*financial assistance may be available

Schedule
Each 10-week semester offers 25 hours of
programming each week with a mix of both
in-field time & classroom time:
Tuesday – Thursday: 8am-4pm
Plus Friday: 9am-1pm

Requirements & Qualifications
✓ No farming experience necessary!
✓ Strong work ethic, time management,
adaptability, and problem-solving skills
are all necessary on our community farm
✓ Computer and internet access
✓ Word processing, basic spreadsheet
literacy, and cloud file management
(Google Drive)
✓ Participants must be prepared to work
physically demanding long hours outside
in all kinds of weather
✓ Must be at least 18 years of age

Application Information
Regenerative Farming Internship applications
for the 2022 program will be opening soon.
Forms will be available online at
www.HayesFarm.ca/rfc

Additional rotating evening & weekend chores
Weekly vegetable distribution happens on
Wednesday evenings from mid-July to midNovember. This will be covered in rotation by
summer and fall interns
All federal and provincial stat
holidays are observed
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Program Instructors
Farm Manager & Core Instructor
Mark Trealout joined us ‘sight unseen’ for the launch of our learn-to-farm programming in 2018. With his
experience in small-scale farming, teaching in the Sustainable Agriculture program at Fleming College in Lindsay,
Ontario, and enthusiasm for and belief in our project, Mark has been the right person for the job since day one. His
additional experience includes 20+ years in farming, founding and operating Kawartha Ecological Growers, and
experience in restaurant kitchens. He brings exceptional skill and an open mind to both his farm management and
instruction.
Indigenous Knowledge Specialist
Cecelia Brooks is a member of the Sitansisk Wolastoqiyik community in Fredericton and comes from a family of
mixed Indigenous heritage. She is known in the New Brunswick First Nations’ communities for her knowledge of
medicinal and edible plants. Cecelia is a practitioner of Etuaptmunk (Two Eyed Seeing) as she is also a Land
User/Knowledge Holder and an avid food and medicinal plant harvester. One of her ambitions is to share Wabanaki
culture and history to build bridges between mainstream Canadian society and the Indigenous communities in
hopes to contribute to the ongoing reconciliation process currently underway in Canada to create a more
harmonious world. Cecelia has always had an affinity for growing her own food since her first carrot garden at the
age of 10 and all her relationships with farmers in her lifetime. She has decided to start her next life as a farmer
rather than waiting till she is a senior as she did in this life.
Indigenous Relations Coordinator
Matthew Golding first joined Hayes Farm as an intern of the Regenerative Farming Certificate program during the
summer of 2020. In 2021 they were invited back to join the teaching and management team. They have a degree
in Environment and Natural Resources with a major in Environmental Management from the University of New
Brunswick, reflecting their lifetime of love and admiration for plants and animals. Their training at UNB has provided
a scientific understanding of the environment and they hope to pair that with the traditional worldview of their
Wabanaki ancestors. As part the 2SLGBTQ+ community, they strive for an inclusive, equitable, and safe world for
everyone to live in. Matthew hopes to one day have a thriving homestead of their own and be the steward of some
forested land.
Youth Programs Host
Carol Muncer is a retired registered nurse. Her whole career was spent working with children and families. In
retirement she continues to focus on passing growing skills onto children, teens, families, and adults. She has been
actively involved with NBCHG since their first garden opened and has increasingly realized the importance of
regenerative growing and passing on skills to the whole community. She assisted in starting Fredericton’s seed
library and is an avid seed saver. Carol has a passion for gardening and trying new varieties of crops. Her most recent
skills involve learning about medicinal and edible wild plants, and some of the old homesteading skills that we have
lost. Her goal is to pass her knowledge to the community.
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